up Level

CONNECT, ELEVATE, AND SUCCEED WITH YOUR MENTOR

Finance Management
Mentorship Program Brochure



&5 Why Join?

The Finance Management Mentorship Programiis
expertly designed to equip finance professionals
with advanced skillsinfinancial analysis, strategic
budgeting, and effective financial decision-
making. This program offers an exclusive
opportunity for finance personnel at all levels to
enhance their knowledge, engage with industry
leaders, and advance their careers in financial
management. Through this mentorship, you will
gain the insights and tools needed to drive your
organization>s financial health .and contribute
strategically to its success.

{&"s |Program Methodology

Ourmethodology combines personalized mentorship from experienced finance professionals
with practical, hands-on applications. Participants will engage in real-world financial
scenarios, learning to navigate complex financial challenges and apply best practices in
finance management. This approach ensures a comprehensive learning experience that
enhances participants> abilities to manage and lead finance functions effectively.

@ Impact on the Workplace and

Organization
Key Benefits:

01 Improved Financial Performance: 03 Regulatory Compliance:
Participants will learn toimplement strategies Ensure that your finance team remains compliant
that enhance profitability and financial with the latest financial regulations, reducing legal
stability. ricks

02 Enhanced Strategic Decision-Making: 04 Financial Process Optimization:
Equip leaders with financial insights that Streamline financial processes, improving
guide corporate strategy and operational efficiency and reducing costs.

adjustments.



= Advanced financial analysis and modeling.
» Strategic planning and budget management.

= Financial reporting standards and compliance.

Leadership and communication within
financial contexts.

I
;‘i ‘ Areas of Expertise: Program Format

= Type: One-on-one mentoring.

= Financial Analysis and Reporting = Duration: 6 sessions

= Accounting (1 hour each) conducted over 2 months.

= Treasury

= Budgeting and Forecasting )

= Financial Planning and Strategy Standard of International

= Financial Risk Management Mentoring Association (IMA)

= Tax Planning and Management

= Internal Audit This program is developed in accordance with IMA's

high standards, ensuring a structured and impactful
mentoring experience that fosters both personal
growth and enhanced organizational capabilities.
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200 | Target Audience

= Early to mid-career finance professionals aiming Elevate your finance management

to advance their skills. capabilities and contribute strategically
= Senior financial executives looking to update their to \/qu organization’s success. Enroll '_n
knowledge and mentoring skills. our Finance Management Mentorship

* Non-finance managers who need a deeper understanding Program today and start tranSformmg

of financial management to contribute to business your approach to finance,
strategy.
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